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EXECUTIVE COMMITTEE MINUTES – Approved 10/18/07
September 20, 2007
University Hall, Room 277
Members Present:  Alfano, Basta, Dungey, Hellenbrand, Macune, Matos (Chair), Phillips, Spector, Stepanek, Swerkes, Wolfbauer (Recording Secretary), Zvi

Excused:  
Guests:   Spero Bowman, Shane Frehlich, Michael Neubauer, Peter Nwosu, Carolyn Okazaki, Bronte Reynolds, Beth Say
President Matos called the meeting to order at 1:08 p.m. 
1.
Approval of Minutes

MSP to approve the minutes of May 3, 2007 (as amended), July 5, 2007, July 26, 2007,


August 2, 2007 and August 9, 2007.

2.
Announcements
a.
The first CSUN Colloquium on the Role of Faculty in Advisement will be on Monday, September 24 from 3:00 – 5:00 pm in the Oviatt Library Presentation Room. 
3.
Retention & Diversity Subcommittee of the Educational Equity Committee

Peter Nwosu (chair), Carolyn Okazaki, Bronte Reynolds, Shane Frehlich 

Last year, a subcommittee of the Educational Equity Committee met with the Executive Committee to present their findings of a study they conducted on the recruitment and retention of underrepresented faculty at CSUN.   The subcommittee returned to submit their executive summary of the principal conclusions and recommendations and to share their proposed Plan of Action.  Peter Nwosu asked for support on their recommendation to form an ad hoc committee to review language in Section 600 so that it includes a vigorous and comprehensive recruitment, screening and selection process.   The Executive Committee provided their input and suggested that best practices and definitions be reviewed before any policy recommendations come forward.
4.
WASC Steering Committee Report

Michael Neubauer and Dean Beth Say; Co-chairs


Michael Neubauer reported that the Institutional Proposal (IP) is due to WASC on October 15, 2007 and we will receive a response in December 2007.   Two years after submitting the proposal (fall 2009), we must submit a capacity study which explains our capability and resources to meet our institutional goals.  The following year (fall 2010), we shall submit an educational effectiveness summary, an account of how we assess whether the institution is enabling students to develop in the ways that our mission implies.  In addition, two teams will visit the campus.

A working draft of the IP was distributed and Dean Say explained that once the proposal gets appropriate feedback by campus constituents, it will be posted on the WASC website along with all other relevant documents - http://www.csun.edu/~instrsch/wasc/index.html.

Open forums will be held for faculty, staff and students to provide input.  Feedback is needed on whether important data is missing, on major oversights, and on how to make the research questions broader but concise.  Research groups of faculty will be formed to conduct the work promised in the proposal.  Any feedback and the names of faculty interested in participating in the research groups should be e-mailed to Neubauer and Say.
5.
Five-Year Review of Vice President Terry Piper

The Executive Committee appointed Cheryl Spector to serve on a Committee to conduct the Five-Year Review of Vice President Terry Piper.

6.
Replacement on the Educational Policies Committee

The Executive Committee appointed a faculty member to replace Diane Schwartz on the Educational Policies Committee.  Jennifer Matos will notify the faculty member of this appointment.

7.
Review of Standing Committee Minutes – Select Reviewers

The Executive Committee members volunteered to review the standing committee minutes for policies – ATC (Stepanek), EEC (Alfano), ELC (Zvi), ERC (Phillips), EPC (Spector), GSC (Dungey), LC (Basta), R&G (Macune), PP&R (Swerkes).  Cheryl Spector reported that there are no policy issues on last spring’s EPC minutes: 2/21, 3/7, 3/31 and 4/11.
8.
Provost’s Report – Provost Harry Hellenbrand

Provost Hellenbrand reported on the following items:

a.
Three colleges are currently searching for deans – College of Health and Human Development, College of Education, and the College of Business and Economics. 

b.
We have exceeded the FTES target by 4.5 percent; graduate student enrollment is going down so we need to work on this.
c.
The budget looks good; money has been set aside to deal with the contract for this year.
d.
We should be able to proceed with alternative scheduling and are building some models.  It is anticipated that we can begin alternative scheduling in Fall 09.
e.
Approximately 80 percent of the advertised positions have been filled; 50-60 new faculty have been hired.  
f.
Provost Hellenbrand discussed ways to close the revenue gap (cuts, offsite programs, increase non-residents, grants and contracts, fundraising, social and health care services) and said that the colleges and departments will have to work on this.
9.
Accessible Technology Initiative

Spero Bowman, Associate Vice President for Academic Resources


The Accessible Technology Initiative (ATI) from the Chancellor’s Office requires all campuses to make all print and electronic information (web sites, textbooks, instructional materials, and equipment) accessible to persons with disabilities.  The Center on Disabilities will assist faculty with this mandate.

Spero Bowman explained that new web pages, existing course web pages when revised, and textbook ordering and conversion to accessible format should be achieved by September 2007.  Newly created and upgraded instructional materials should conform by September 2008 and all other web pages and course content must conform and be accessible by September 2012.


Existing resources that are currently available to help faculty and staff conform to these standards include web based templates, Dreamweaver and Contribute software, guidelines and tools on the University’s accessibility website (http://www.csun.edu/accessibility.html), and training classes.  The Web Communications office and the College ATI Coordinators are available for assistance.  Bowman will update the Senators at a future meeting.
10.
Faculty Portal


Spero Bowman, Associate Vice President for Academic Resources


The faculty portal was redesigned; it now consists of pagelets with headings and content (links).  Academic Resources is making a concerted effort to change the terminology on the faculty portal page so that it is clear, functional and more intuitive.  It was requested that a test group of faculty be set up to test the links and to evaluate and provide ideas for improvement.  Phillips, Alfano, Zvi, Stepanek, Basta and Dungey agreed to serve as the test group.  
11.
Statewide Senate Report – Steven Stepanek, Statewide Senator


Link to written report:  http://www.csun.edu/senate/reports/SAS Report 9-20-07.doc

Steven Stepanek directed the Executive Committee’s attention to the CFA’s reasons for opposing the community college ballot initiative.  Four resolutions (included in written report) are being considered.  Consultation from campuses is requested on a resolution having to do with potential fee increases for MBA and professional masters programs in business.   Campuses are also encouraged to provide feedback on the Textbook Affordability Task Force Report and on the Report on Drops, Withdrawals, Incompletes, and Repeats Policies.   The standing committees will be asked to review and provide feedback and the Senate will be briefed at their next meeting.

Barbara Swerkes distributed an update on the Lower-Division Transfer Patterns (LDTP) project and said that faculty reviewers are needed to review courses being submitted by the community colleges to determine if they meet the course descriptors.
12.
Set Agenda for Senate Meeting of October 4, 2007

●
WASC Steering Committee Report

●
CFA Contract (Article 10 – Elections and Panels)

●
Retention and Recruitment Subcommittee Recommendations (possibly)

●
Senate Reports

●
Lower Division Transfer Patterns (Barbara Swerkes)

Meeting adjourned at 5:02 p.m.
Submitted by:
Heidi Wolfbauer, Recording Secretary



Cheryl Spector, Secretary of the Faculty
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